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Introduction 
In the National Plan for Music Education the Government has set core roles for schools 
(supported by the local Music Hubs) to ensure national consistency and equality of opportunity 
in music including singing. Leamore Primary School wishes singing to be an important part of 
our music curriculum and it will have a high profile in our development plans. We shall aim to 
give quality access to singing to all pupils and to offer/signpost clear pathways for progression. 
We will work closely with the local Music Hub, MusE, the local community and a range of other 
providers to achieve our aims  
 
Background 
Developing a confident and skilled workforce is key to achieving the successful implementation 
of Leamore Primary School’s singing strategy. We are already connected through Walsall’s 
MusE network and we are signed up to the programme Charanga, which helps support our 
teachers and our singing curriculum. As the music coordinator I have a passion for music, 
singing being part of this passion. I am grade 8 on the flute and grade 7 on the recorder. Myself 
and Miss Francis, plan to lead singing assemblies once a week which will allow children the 
opportunity to practice songs that they love and that will also be performed at our Christmas and 
Easter services. 
  
Our Governors, Senior Leadership and classroom teachers recognise the value of singing and 
provide active support for its place in the broad curriculum. The school is aware, however, that 
more strategic work will be needed to further support the implementation of our Singing 
Strategy. To aid sustainability it will be important that singing leadership in our school does not 
fall exclusively to the music specialist. Singing can best be embedded in our school when all (or 
the majority) of teachers are active in developing their delivery skills, understand how to use 
singing resources and receive appropriate support/CPD for leading singing. For singing to thrive 
we aim to have singing happening in individual classrooms, in year groups, in key stages, in 
assemblies and, where possible, throughout the whole school. 
 
It is important that we sensitively address widening teacher participation in the delivery of 
singing and that staff are encouraged, supported and challenged appropriately. Sustainable 
approaches to foster wider teacher engagement might include: singing advice from music 
coordinator and music note information from music coordinator and Charanga. 
❏​ Providing singing leadership, mentoring and performance opportunities (both within 

school and possibly within flagship projects e.g.Christmas concert, Easter extravaganza) 
❏​ Support newly qualified staff, and other staff new to the school, by providing  appropriate 

CPD/mentoring 
 
We will:  
❏​ Establish a web-based resource platform of singing material for our teachers to use, such 

as Charanga. 
❏​ Instigate a tailored programme of support for our teachers 
❏​ Promote (including to parents) the evidence base that makes the case for how singing 

can support and enhance the wider curriculum and pupil achievement 
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❏​ Explore where singing can support other subjects or be embedded within other subject 
areas 

❏​ Ensure that our Singing Strategy works to highlight the importance of singing in 
supporting mental awareness, concentration, listening and memory development  for all, 
and especially for engaging boys, SEND and those with little access to other forms of 
music making.  

  
Aims for our singing strategy  
❏​ To provide a co-ordinated, sustainable and cost effective approach to developing singing 

and supporting vocal opportunities for children, teachers and the wider community 
❏​ To develop models of working with teachers, teaching assistants and others which 

embeds singing in the cultural life of our school 
❏​ To signpost children to singing initiatives and opportunities which are provided at a 

borough-wide, regional and national level.  
❏​ To provide information so that children, their parents and classroom teachers can knows 

about and can access the most appropriate offer at local, regional and national level  
❏​ To develop and maintain links with the wider vocal community locally, regionally and 

nationally 
❏​ To regularly review, refine and develop this strategy’s model for embedding singing in the 

cultural life of our school through taking into account the views of stakeholders, e.g. 
-​ Headteachers 
-​ Parents 
-​ Class teachers and teaching assistants 
-​ Partner organisations 

 
❏​ To access a network of partnerships that provide training, increase confidence and 

enhance vocal leadership skills for all teachers 
❏​ To support (and use) networks of local primary teacher to act as local “champions”  
❏​ To identity and partner with the widest possible “talent pool” of delivers and facilitators 

 
To realise the above aims the school will 
❏​ Develop, in collaboration with the local Music Hub and MusE, protocols & documentation 

for embedding singing within our school e.g. 
-​ Model delivery plan for the delivery of the Singing Strategy 
-​ Accessing awards and accreditation for schools’ vocal commitment and expertise  
❏​ Develop, in collaboration with the local Music Hub and MusE, resource access for 

teachers e.g. 
-​ On-line access to strategic documentation 
-​ Resource packages to support large-scale “themed” events (e.g. Summer Singing 

Festival, Rock Choir Junior, Christmas Concerts etc.) 
❏​ Provide access to targeted CPD for improving the quality of singing e.g. 
-​ CPD for teachers built into some large-scale “themed” events (e.g. School Production 

and Christian holiday performances.) 
-​ Warm ups and games  
-​ Composing with Timothy Bond (Charanga CPD session) 
-​ Directing staff to the free Charanga music training available 
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To support the delivery of high quality singing the school will: 
Provide: 

-​ Regular participatory events, where children and young people can come together and 
sing on a larger scale, and where they can interact with other schools, artists and art 
forms 

-​ Assemble a choir and support them by providing opportunities to take part in larger scale 
performances  

-​ The opportunity for collaborative performance opportunities with  school “cluster” and 
other “communities of interest” to include community performances  

-​ Large-scale opportunities to sing as a whole school e.g. Carol Service at Christmas, 
Easter Extravaganza, Forest Arts workshops. 

-​ Targeted CPD 
-​ Resource access and support for singing (e.g. Charanga resource base) 
-​ Access to and support for the Charanga resource base 

 
The Government core roles for schools and Music Hubs 
 
These core roles are to: 

-​ Ensure that every child aged 4-18 has the opportunity to learn a musical instrument 
(other than voice) through whole-class ensemble teaching programmes for ideally a year 
(but for a minimum of a term) of weekly tuition on the same instrument 

-​ Provide opportunities to play in ensembles and to perform from an early stage. 
-​ Ensure that clear progression routes are available and affordable to all young people. 
-​ Develop a singing strategy to ensure that every pupil sings regularly and that choirs and 

other vocal ensembles are available in the area. 
 

10 Reasons Why Everyone Should Sing! 
 
1. It's good for your heart; Singing is an aerobic activity so beneficial for your heart and lungs. 
You’ll probably live longer, in general. A 2008 joint study by Harvard and Yale stated that choral 
singing in a Connecticut town had increased residents’ life expectancy. 
 
2. It’s really good for your brain and will enhance your mental awareness, concentration, 
and memory; Reading sheet music in general improves your math skills, as well as other 
cognitive functions. When you sing your brain also releases “feel-good” chemicals including 
endorphins.  
Consequently singing can be a brilliantly effective mood buster and there is an increasing body 
of research to show that it is a valuable tool in alleviating depression.   
 
3. It’s relaxing; Through singing we can learn to breathe more deeply and with more 
awareness. When stressed or anxious, exhaling for longer than inhaling helps to calm the 
nervous system. Singing encourages us to do this, using a shorter inhalation and a longer 
outward breath. 
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4. Express yourself; Singing is a natural and global form of human expression. You don’t have 
to consider yourself good at singing for singing to be good for you. It is something that the vast 
majority of us can participate in and benefit from socially, physically or psychologically, and 
usually all three. 
 
5. It builds confidence; Singing regularly can improve your ability to use your speaking voice 
with more clarity and confidence too. 
 
6. It makes you part of something life-affirming;  Joining a choir and singing with other 
people can be rewarding and fun. It can also enhance your sense of community, connection and 
creativity. 
 
7. It’s a natural beauty treatment; When you sing you exercise your facial muscles.  (Not 
important for the kids, but great for the grown ups!) 
 
8. It’s eco-friendly;  Your body already has all of the equipment you need and you don’t require 
fossil fuels or expensive upgrades. 
 
9. You reclaim your birthright;  Children sing very easily, freely and without feeling 
self-conscious. Sometimes, as we grow up or experience judgement and criticism, the simple 
pleasure of singing can get lost. There are many accounts of people being told that they “can’t 
sing.”  
 
We can all learn to sing with more confidence, freedom and control through guidance and 
practice. While our individual physicality undoubtedly shapes and defines our voice, we can 
learn to use more of our vocal potential and sing with a greater expressive range, no matter how 
old or young we are. 
 
10. You'll become a better listener; By learning to sing, you develop your musical ear and 
start to listen to yourself and other singers with a greater level of appreciation and 
understanding. You learn to hear more nuance and subtlety in vocal performances and in music 
itself as well as being able to listen with more concentration in general. 
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